2.3 assignment instructions
Analyzing Information
Introduction and Alignment
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In this assignment, you will identify key information related to a teenage pregnancy program.  You will then decide how to meet budgetary constraints using technology to track and adjust budget dollars.  This assignment will provide you with an opportunity to analyze information and make budget-related decisions pertaining to a program.
Upon completion of this assignment, you should be able to:
· Explain the value of information analysis when using technology.
· Demonstrate how technology can assist in program planning.
Resources
· Textbook: Conducting Needs Assessments: A Multidisciplinary Approach
· File: Teen Pregnancy.pdf
· File: Teen Pregnancy.xlsx
Background Information
Part of working with programs in a human services community agency is managing the business. As a business, there are budgetary constraints for human services programs, especially because we rely on government funding. When fewer taxes are paid by consumers, government revenue decreases, and budgets are cut as a result.
For this assignment, imagine that you are a member of the budget committee for a teen pregnancy program.  The program’s goal is to inform the public of ways to avoid teen pregnancy and create an environment that helps facilitate improved decision-making by sexually active teens.  The state budget has been cut; as a result, your budget committee needs to make cuts to the budget for this teen pregnancy program.
Instructions
1. In your textbook, Conducting Needs Assessments: A Multidisciplinary Approach, review the following chapters:
a. Chapter 5, “Quantitative Assessment Methods”
b. Chapter 6, “Quantitative Data Preparation and Statistical Analyses”
2. Download and view the Teen Pregnancy.pdf file.
3. Download and view the data and instructions in the Teen Pregnancy.xlsx file.
a. In the Excel file, you will see a budget for the Teen Pregnancy program. This spreadsheet outlines annual budget dollars for each expense category.
4. Respond to the following prompts:
a. Identify three areas where efforts to cut budget dollars should be focused.
b. Using the Excel spreadsheet, identify where you would cut budget dollars to meet a mandated 20% budget cut by the state.
c. In a one-page (250-word) report, provide an explanation for employees, partners, and other funding sources to substantiate the budget dollars cut to meet the 20% state-mandated budget cut.
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